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Introduction

In recent years too many leading global brands have been 
forced to close their doors due to insolvency – brands many 
of us thought were so well established they’d able to survive 
DQ\�JOREDO�¿QDQFLDO�FULVHV�RU�WHFKQRORJLFDO�FKDQJH��7KLV�UHDOLW\�
has raised concern for not only large corporations but smaller 
¿UPV�WRR��ZLWK�&(2V��0'V�DQG�60(�RZQHUV�DVNLQJ���:KDW�PXVW�
we do to ensure sustainable economic success? Running a 
OHDQ��HI¿FLHQW�DQG�SUR¿WDEOH�EXVLQHVV�LV�RIWHQ�DQ�HOXVLYH�JRDO�
that many SME owners are forever chasing, with limited time, 
budget and resources affecting their ability to achieve desired 
results. However, if the ability to weather economic storms 
and survive technology advances is necessary for survival then 
business owners must learn how to do more than just improve 
their bottom line to ensure the longevity and success of their 
company.

,Q�DQ�HIIRUW�WR�LPSURYH�SUR¿WV��RIWHQ�EXVLQHVV�RZQHUV�ZLOO�
consider reducing headcount or overhead expenses, with both 
of these cost saving strategies possibly having a negative impact 
on productivity and morale. When SMEs seek cost savings and 
HI¿FLHQF\�JDLQV��WKH�VROXWLRQ�LV�RIWHQ�QR�IXUWKHU�WKDQ�WKH�QHDUHVW�
RI¿FH�SULQWHU��7KH�W\SLFDO�RI¿FH�RXWSXW�LQIUDVWUXFWXUH²FRS\��
ID[��VFDQ�DQG�SULQW²RIIHUV�VLJQL¿FDQW�RSSRUWXQLWLHV�IRU�60(V�WR�
LPSURYH�EXVLQHVV�HI¿FLHQFLHV�DQG�FRVW�VDYLQJV�

* With 1 in 3 Australian business owners concerned about the 
cost of printing, it’s no surprise to learn that printing can cost up 
to 6% of revenue. Companies often spend more than what they 
need to on printing but have no way of controlling and reducing 
costs, excessive printing could be due to unnecessary printing, 
personal printing, lack of training, or outsourcing colour printing. 
Additional costs include the amount of time IT spend on printer 
and copier related issues and the frustration it causes managers 
DQG�RI¿FH�ZRUNHUV�ZLWK�SDSHU�MDPV��RUGHULQJ�FRQVXPDEOHV�DQG�
changing paper.

�6RXUFH��)XML�;HUR[�3ULQWHUV�2I¿FH�3ULQWLQJ�+DELWV�5HSRUW��-XQH�����

The solution to understanding the true cost of printing on 
your company, and getting control is Managed Print Services. 
Managed Print Services (MPS) is a game-changing trend, 
enabling companies of all sizes to focus on the infrastructure 
costs associated with printing, while giving companies a clear 
line of sight into workgroup and departmental printing costs. 
A well-executed MPS solution can slash costs by over 30% 
and improve; environmental sustainability, risk mitigation, 
compliance, security and productivity.

Large corporations have been employing MPS for years, but this 
solution isn’t just for enterprise organisations, it’s necessary and 
available for all SMEs.

If you’d like to learn how Managed Print Services can give 
\RX�FRQWURO�RI�\RXU�RI¿FH�SULQWLQJ��LPSURYH�RI¿FH�HI¿FLHQFLHV��
PRUDOH�DQG�\RXU�ERWWRP�OLQH�WKHQ�WKLV�HERRN�LV�IRU�\RX�
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Understanding the problem,  
and it’s impact on SMEs

)GSRSQMG�MQTEGX

A recent study conducted by InfoTrends 
and All Associates, entitled Assessing 
and Benchmarking Document Output 
Costs indicated that 90 percent of 
companies have little or no understanding 
of what they spend on internal desktop 
and network printing, faxing, scanning 
and copying. Of those who do make 
assessments, 30 to 50 percent are 
incorrect, largely because the assessments 
are based on estimates instead of  
actual usage data. 

This same study reported that 
organisations perceived that they 
spend an average of 3% of their 
annual revenues on copying, printing, 
and fax related costs. Our analysis, 
however, revealed that overall document 
expenditures (including hardware, 
VXSSOLHV��DQG�SHRSOH�FRVWV��DYHUDJHG����
of annual revenues across all industries. It 
appears, that organisations do not realise 
that the human resource maintenance 
costs, supply orders, IT costs, and help 
desk support contribute to the overall 
RI¿FH�SULQWLQJ�FRVWV�ZKLFK�FDQ�EH� 
TXLWH�VLJQL¿FDQW�

Organisations often overlook their print 
and copy environments as a way to 
UHGXFH�VLJQL¿FDQW�DPRXQWV�RI� 
company costs. 

3ULQWHUV�DUH�VRPH�
RI�WKH�ELJJHVW�
FRQVXPHUV�RI�
electricity in the 
RI¿FH� $�PDQDJHG�SULQW�

VWUDWHJ\�W\SLFDOO\�
ERRVWV�SURGXFWLYLW\�
E\�PD[LPLVLQJ�
V\VWHP�XSWLPH�

4VSHYGXMZMX]

Printing also affects the productivity of 
your company. Delivering documents to 
the correct location at the right time is at 
WKH�KHDUW�RI�PDQ\�ZRUNÀRZV��,QHI¿FLHQW��
aging printers are prone to breakdown, 
KDPSHULQJ�RI¿FH�HIIHFWLYHQHVV��
The neglect of proper preventative 
maintenance not only leads to interrupted 
ZRUNÀRZV��LW�DOVR�UHGXFHV�WKH�XVDEOH�
lifecycle of your printers.

A recent *study by Fuji Xerox reported 
that, 23% of managers say they are 
IUXVWUDWHG�ZLWK�SULQWHU�VSHFL¿F�LVVXHV��
����RI�RI¿FH�ZRUNHUV�IUXVWUDWHG�ZLWK�
paper jams, 21% frustrated with ordering 
printer consumables, and 17% frustrated 
with changing paper. 

�6RXUFH��)XML�;HUR[�3ULQWHUV�2I¿FH�3ULQWLQJ�+DELWV�

Report, June 2013.
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9REGGSYRXEFPI�WYTTPMIW

In addition to the over supply in the stationery cabinet, there 
may be other supplies that just never get accounted. These are 
supplies that people order on their own, and keep in their desk 
drawers for their own personal desktop printers. 

0MQMXIH�TSPMGIW�EVSYRH�TVMRX�

Without a formally written printing policy, or the policing of 
policies, there are no boundaries to what people can do or abuse. 
Leaving companies unaware of who or what departments are 
XWLOLVLQJ�DEXVLQJ�H[SHQVLYH�RU�LQHI¿FLHQW�GHYLFHV��$ORQJ�ZLWK�
having these policies, you have to be able to monitor, measure, 
and track usage to enforce them. If you are unaware of who is 
printing, or what people are printing, it is impossible to enforce 
company standards.

)\GIWWMZI�[EWXI�ERH�TVMZEG]
 
Pages sitting in the output tray that immediately go into the 
UHF\FOH�ELQ��RU�FRQ¿GHQWLDO�GDWD�VLWWLQJ�RQ�RXWSXW�WUD\V��6KDULQJ�
devices should not be a burden, nor should it open up privacy 
and compliance issues. By securing these devices, you can 
SUHYHQW�FRQ¿GHQWLDO�LQIRUPDWLRQ�IURP�EHLQJ�GLVFRYHUHG�DV�ZHOO�
as decreasing the amount of wasted, unwanted pages.

This same study Fuji Xerox revealed that a lot printing is done 
out of habit and may not be necessary:

•  48% bring print outs to meetings

• 60% print personal emails (photos, tickets etc)

• ����DUH�QRW�WUDLQHG�RQ�KRZ�WR�XVH�SULQWHUV�HI¿FLHQWO\

•  45% of employees print to keep a paper trail  

of documents

8EOMRK�YT�-8ȒW�ZEPYEFPI�XMQI�

IT departments usually have bigger challenges to take care of 
WKDQ�LQVWDOOLQJ�D�SULQWHU�GULYHU�RU�¿JXULQJ�RXW�KRZ�WR�¿[�D�SDSHU�
jam, with *47% regularly wasting time on printer related issues.

��6RXUFH��)XML�;HUR[�3ULQWHUV�2I¿FH�3ULQWLQJ�+DELWV�5HSRUW��-XQH�����

In some cases, the problem with the printer is mechanical, 
meaning that the IT person has to call in a third party to repair 
the device. Multiple brands and models of printers further 
compound this problem. Each model has a different print driver 
and user interface that has to be updated each time Microsoft 
updates their operating systems.

Perhaps the biggest impact is that printers distract your 
expensive IT resources from critical corporate initiatives.  
Creating a strategy to outsource printer management can  
help you control your IT costs.

Printer service distracts  
,7�GHSDUWPHQWV�IURP�FULWLFDO�
LQLWLDWLYHV�OLNH�VHFXULW\�XSGDWHV��
V\VWHP�XSJUDGHV�DQG�VWUDWHJLF 
,7�SURMHFWV�



Business managers and owners are 
LQFUHDVLQJO\�FRQ¿GHQW�LQ�KDQGLQJ�
over non-core activities so they can 
focus on delivering better value to 
their own clients while also making 
substantial cost savings and 
productivity improvements.
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The solution and how  
036�ZLOO�EHQH¿W�60(V

The trend in outsourcing  
non-critical business functions 
is rapidly maturing as more 
and more business processes 
are able to be provided by 
third parties.

At the same time, business managers 
DQG�RZQHUV�DUH�LQFUHDVLQJO\�FRQ¿GHQW�
in handing over non-core activities so 
they can focus on delivering better value 
to their own clients while also making 
substantial cost savings and productivity 
improvements.

Managed Print Services is one of 
the newest categories of business 
outsourcing, particularly in the small to 
medium-size business sector. It’s also 
RQH�WKDW�FDQ�VDYH�VLJQL¿FDQW�DPRXQWV�
of money – no doubt the reason for its 
spectacular growth in popularity.

Key MPS Goals:

• �5HGXFH�RI¿FH�SULQWLQJ�FRVWV
• (QKDQFH�SURGXFWLYLW\
• Provide control
• �,PSURYH�UHVRXUFH�
PDQDJHPHQW�DQG�
VXVWDLQDELOLW\

;LEX�MW�147

Managed Print Services (MPS) is 
about outsourcing the maintenance, 
management and support of your printer 
devices to a professional third party 
for a set per-page price each month, 
irrespective of how the devices under 
PDQDJHPHQW�DUH�EHLQJ�XVHG��7KH�EHQH¿W�
is you only pay for the pages you print.
Managed Print Services is not a one size 
¿WV�DOO�VWUDWHJ\�LW�UHOLHV�RQ�XQGHUVWDQGLQJ�
WKH�VSHFL¿F�SDLQ�SRLQWV�RI�\RXU�
organisation. Most MPS solutions revolve 
around providing cost savings and the 
management of an organisation’s print 
and copy environment, and in all cases 
should have the component of continuous 
LPSURYHPHQWV�DURXQG�WKH�LGHQWL¿HG� 
pain points.

An organisation planning to implement 
better printing management should 
target four areas for improvement:

•  Reduce printing costs 

•  Enhance company/employee 

productivity 

•  Improve resource management/

sustainability

•  Better performance reporting for 

increased control
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Balancing these goals, however, can be 
challenging, especially as most businesses 
lack the in-house expertise to assess and 
implement the change management required. 
Companies also may need help in ensuring 
that visible savings will be guaranteed and 
ongoing.  

An upfront assessment of the current output situation is 
critical; if you don’t know what you’re spending, it’s impossible 
WR�XQGHUVWDQG�ZKHUH�WR�¿QG�VDYLQJV��7KH�¿UVW�VWHS�LV�DOZD\V�
to establish a baseline of associated costs to allow accurate 
tracking of subsequent savings. Once you have a true picture of 
total cost of ownership (TCO) for all your printers and copiers,  
you can begin optimise them to deliver short and long- term 
savings. 

Although each MPS solution is unique to the company to which 
LW�LV�LQYROYHG��WKHUH�LV�D�JHQHUDO�OLVW�RI�EHQH¿WV�WKDW�FDQ�FRPH�
from adopting a Managed Print Service.
7KH�IROORZLQJ�LV�D�OLVW�RI�SRVVLEOH�EHQH¿WV�WKDW�RUJDQL]DWLRQV�FDQ�
realize through a MPS engagement:

1EREKI�I\TIRWIW

You cannot manage what you cannot measure. A managed print 
services strategy should begin with a comprehensive assessment 
of your current situation. The goal should be to discover the 
7RWDO�&RVW�RI�2ZQHUVKLS��7&2��RI�\RXU�RI¿FH�SULQWLQJ��7KLV�
assessment provides both a baseline to measure improvement 
and a snapshot of the current situation to uncover improvement 
opportunities. Your print management strategies can be 
compared to this benchmark to assess the effectiveness of  
the program.

The Xerox US & European Managed Print Services Study found 
that organisations saved an average of 25% to 30% of their 
printing expenses after employing a Managed Print Service.

%HQH¿WV�RI�DQ�036

• �5HGXFHG�7&2�3UHGLFWDEOH�RXWSXW�EXGJHWV�
• �'HFUHDVHG�HQYLURQPHQWDO�LPSDFW�
• �)UHHV�DGPLQLVWUDWLYH�DQG�,7�UHVRXUFHV�
• �,QFUHDVHG�HPSOR\HH�SURGXFWLYLW\
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6IHYGI�GEVFSR�JSSXTVMRX

Pro-actively managing your printers and copiers includes 
implementation of strategies to reduce the carbon footprint 
of your company. Reducing paper usage not only reduces the 
amount of trees consumed by your company, it also helps offset 
the cost of printer paper.

The most obvious place to start is by reducing paper usage. 
There are several practical ways to do this. You can leverage 
duplex or two-sided printing to cut paper usage. Some 
companies leverage electronic forms technology to eliminate the 
use of costly pre-printed forms.

You can also reduce electrical usage by ensuring power-saving 
measures are implemented to put the systems in standby mode 
during slow usage times. Consolidating redundant devices will 
further reduce your electrical usage and costs. 

4IVGIRXEKI�WEZIH�F]�IRKEKMRK�MR�147
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N = 153 Respondents that have used/is using document assessment software or has engaged in some sort of consulting services

5HGXFLQJ�SDSHU�XVDJH�QRW�RQO\�
UHGXFHV�WKH�DPRXQW�RI�WUHHV�
FRQVXPHG�E\�\RXU�FRPSDQ\��
LW�DOVR�KHOSV�RIIVHW�WKH�FRVW�RI�
SULQWHU�SDSHU�
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&SSWX�TVSHYGXMZMX]

One concern that many customers have about an optimised 
printing strategy is how it will impact their productivity. If 
productivity is hampered in the process of reducing costs, there 
LV�QR�EHQH¿W�

Fortunately, a well-implemented managed print strategy can 
boost productivity. At the most basic level, employees will face 
less distraction from printers that are broken or out of toner. 
Unlike most IT departments that simply respond to broken 
systems, a preventative maintenance strategy combined with an 
automatic supply restocking program ensures your printers and 
copiers are operating consistently.

A quarterly review will help you to continually explore ways to 
help boost productivity. Sometimes this may include refreshing 
technology to provide new functionality where appropriate.

*VII�YT�-8�VIWSYVGIW

Perhaps the biggest cost savings can be found in a more 
productive IT department. IT resources are some of the most 
costly inside a company. It doesn’t make sense to use these 
UHVRXUFHV�WR�¿[�PHFKDQLFDO�GHYLFHV�OLNH�SULQWHUV��,QVWHDG�RI�
¿HOGLQJ�FDOOV�IURP�IUXVWUDWHG�XVHUV�ZLWK�SULQWHU�LVVXHV��\RXU�,7�
team can focus on core initiatives like security and other critical 
business requirements.

-QTVSZI�HSGYQIRX�WIGYVMX]

In environments where devices are shared, having the right 
document security can help with keeping private information 
secure. Today, many regulation and compliance initiatives 
surround keeping private information secure; unfortunately 
in many cases documents are inadvertently left on printers 
for unauthorised persons to view and pick up, which can pose 
VHFXULW\��¿QDQFLDO��DQG�FRPSOLDQFH�ULVNV��

By using simple utilities and the right security solutions, 
FRQ¿GHQWLDO�GRFXPHQWV�FDQ�UHPDLQ�VHFXUH�IURP�JHWWLQJ�LQWR�WKH�
wrong hands.

%\�XVLQJ�VLPSOH�XWLOLWLHV�DQG�
WKH�ULJKW�VHFXULW\�VROXWLRQV��
FRQ¿GHQWLDO�GRFXPHQWV�FDQ�
UHPDLQ�VHFXUH�IURP�JHWWLQJ�LQWR�
WKH�ZURQJ�KDQGV�



A good MPS provider will solve 
\RXU�SDLQ�SRLQWV�VSHFL¿F�WR�\RXU�
organisation’s needs. A great 
provider will be able to discover 
your pain points and deliver the 
right services based on them.
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Choosing the right MPS solution

Some organisations may have a loosely 
managed print policy or program, however, 
what most organisations do not have are 
print and copy experts. Print experts have the 
knowledge and history of being able to solve 
your problems around your print and copy 
environment, and they also have the tools 
and infrastructure to service and support your 
QHHGV�PRUH�HI¿FLHQWO\�

A good MPS provider will start with a business needs analysis. 
They listen, analyse and understand your needs. A good MPS 
SURYLGHU�ZLOO�VROYH�\RXU�SDLQ�SRLQWV�VSHFL¿F�WR�\RXU�RUJDQLVDWLRQ¶V�
needs. A great provider will be able to discover your pain points 
and deliver the right services based on them.

+HUH�DUH�VRPH�RI�WKH�EHQH¿WV�DQ�RXWVRXUFHG�SURYLGHU�FDQ�GHOLYHU�
through a managed print service:

•  Expertise and experience in print and copy management, 

installation, and support.

•  A single provider that can take over administration, copy and 

print related IT, help desk, as well as management burden for 

streamlined billing.

•  Software tools that can help manage your environment and 

provide management reports that can help optimise all your 

printers and copiers.

•  Experienced technical support staff dedicated to the print and 

copy industry.

•  Experienced service technicians that can quickly and easily 

solve problems or pro-actively prevent issues from happening.

•  Automated supplies and maintenance kit replenishment 

services.

With all these services, it makes little sense to incur the 
human resource expense of managing print internally when 
an outsourced strategy can provide you with the professional 
support and experience to save your organisation money (often 
ZLWK�OLWWOH�XSIURQW�LQYHVWPHQW��DQG�VLJQL¿FDQWO\�LPSURYH�\RXU�
bottom line.

An outsourced strategy can 
SURYLGH�\RX�ZLWK�WKH�SURIHVVLRQDO�
VXSSRUW�DQG�H[SHULHQFH�WR�VDYH�
\RXU�RUJDQLVDWLRQ�PRQH\��RIWHQ�
ZLWK�OLWWOH�XSIURQW�LQYHVWPHQW�� 
DQG�VLJQL¿FDQWO\�LPSURYH�\RXU�
ERWWRP�OLQH�
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,MKL�ZEPYI�ZW�PS[�TVMGI�147�WSPYXMSRW� 

In most cases, the best solution emphasises high-value service 
over the more traditional technology purchasing strategy based 
on lowest unit cost. The most successful of these solutions is 
generally the managed service contracts that deliver cost savings 
DQG�HI¿FLHQFLHV���

Finding an MPS service provider who can deliver on this contract, 
however, is not always easy. Organisations must assess the 
credentials of potential MPS providers to make sure that they 
truly understand the requirements and can deliver a complete 
offer, with proven best practices, access to specialist tools and 
expertise in managing the change process.  The MPS provider 
should also be able to manage ongoing operations to ensure 
sustainability of results and deliver future improvements. 
7KH�FKRVHQ�¿UP�VKRXOG�RIIHU�FRQWLQXRXV�LPSURYHPHQW�
and optimisation of the print environment once strategy 
implementation gets underway. 

MPS providers must also demonstrate a proven ability to provide 
ongoing managed print services within a robust service level 
agreement (SLA) and these should include: 

•  An accurate and complete assessment of your organisation’s 

current output devices, including complete and accurate TCO 

for all devices.

•  Design of an optimal environment that supports your 

company’s goals and minimises new investment by leveraging 

existing multi-vendor assets.

• Delivery of highly visible savings 

•  Enhanced end-user productivity through increasing device 

uptime, eliminating  consumables, management chores and 

introducing new, innovative capabilities.

•  Centralised control over the output environment.

•  Continual assessment and adjustments to the strategy to 

deliver ongoing  improvements over time.  

Contracting with the goal of savings against printing TCO (all 
DVVHWV��SURFHVVHV�DQG�VSHQG�LQ�WKH�RI¿FH��LV�D�IXQGDPHQWDOO\�
different approach than the traditional process of buying assets 
at the lowest unit price.

Be wary of choosing an MPS service provider based on just price 
DORQJ��,I�\RXU�REMHFWLYH�LV�WR�¿QG�WKH�FKHDSHVW�SURYLGHU��WKHQ�\RX�
UXQ�WKH�ULVN�RI�FKRRVLQJ�D�¿UP�WKDW�UDUHO\�DGGV�YDOXH�EH\RQG�WKH�
sale, providing any expertise in long-term optimisation strategy, 

and you get no closer to your goal of management control.

A good MPS provider should strive for cost savings using as much 
existing equipment as possible. The provider should not count 
on the client to replace his entire range of printers and copiers, 
a complete technology refresh is not a cost-effective solution 
to the problem. The ability to support multi-vendor output 
environments on an ongoing basis is essential.

7KH�FRQWUDFW�PXVW�HVWDEOLVK�D�FXUUHQW�FRVW�EDVHOLQH��GH¿QH�FOHDU�
savings targets, and establish milestones that chart progress 
between the two. The simplest and most visible way to measure 
savings is by using a consumption-based “utility” approach, 
ie cost-per-page, like a contract for electricity, gas, telephone 
or water. This allows savings measurement at the unit cost 
level, paying only for what is used, and makes costs absolutely 
transparent and predictable.

7KH�EHVW�ZD\�WR�FRQWUDFW�IRU�
VDYLQJV�RQ�DQ\�SURMHFW�LV�WR�
HVWDEOLVK�DQ�DFFXUDWH�7&2��7RWDO�
&RVW�RI�2ZQHUVKLS�
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Authorised Fuji Xerox MPS providers

The Fuji Xerox Printer Channel’s MPS solution 
has been strategically created to ensure 
small-to-medium size business have access 
to an enterprise-quality solution and can be 
delivered by a large number of its traditional 
resellers and business partners – not one or 
two large, specialist, MPS providers. All these 
partners have been fully trained by Fuji Xerox 
and are best suited to understand your needs 
to develop a managed print solution.

7KH�)XML�;HUR[�036�VROXWLRQ�LV�ÀH[LEOH��HDV\�WR�XQGHUVWDQG��
easy to implement and is the fastest growing MPS solution in 
Australia.

Authorised Fuji Xerox Printer MPS Partners take a four-phased 
view to the relationship between the customer and the MPS 
provider: assess, design, implement, and manage. “Overhauling our entire 

GRFXPHQW�SURFHVVLQJ�ÀHHW�
DQG�QHWZRUNLQJ�QHZ�SURGXFWV�
VHHPHG�OLNH�DQ�LQFUHGLEOH�
FKDOOHQJH��%XW�ZH�IRXQG�WKDW�E\�
ZRUNLQJ�FORVHO\�ZLWK�;HUR[�DQG�
VKDULQJ�LQIRUPDWLRQ��WKH�SURMHFW�
UDQ�VPRRWKO\�´

6WHYH�&RQQRU�,7�'LUHFWRU��&DULOOLRQ
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0XOWLSOH�EUDQGV"�)XML�;HUR[�ZLOO�
SUR�DFWLYHO\�PDQDJH�WKHP�DOO�DW�
D�¿[HG�FRVW�SHU�SDJH�

4LEWI����%WWIWW

A cost-per-page contract relies heavily on understanding precise 
ÀHHW�DQG�XVDJH�OHYHOV��$�URXJK�HVWLPDWH�LV�QRW�VXI¿FLHQW��WKH�
customer must understand exactly what’s paid, per page, for 
output. The best way to focus on savings for any project is 
to establish an accurate TCO, which enables both parties to 
contract for meaningful, guaranteed savings and measure 
savings against that baseline.

Building an effective TCO picture requires a thorough 
DVVHVVPHQW�LQ�DOO�EXW�WKH�VPDOOHVW�RI¿FHV��XVLQJ�VSHFLDOLVHG�WRROV��
Most popular web-based tools only offer estimates based on an 
approximate number of devices and industry averages for cost 
SHU�SDJH�DQG�FDQ¶W�GHOLYHU�DVVHVVPHQWV�VSHFL¿F�WR�D�SDUWLFXODU�
organisation’s document needs, equipment or output.
Most often, managers in mid-sized operations will be unsure of 
the exact number or type of printers and copiers in operation, 
associated costs, or the true output volume. A quick assessment 
EDVHG�RQ�WKHLU�URXJK�HVWLPDWH�ZLOO�OLNHO\�VLJQL¿FDQWO\�PLVV�WKH�
mark.

What’s needed is a thorough study to establish the true baseline, 
performed jointly by the client and the MPS provider. In that 
way, both can establish and agree upon a level target based 
on TCO. This way, the customer knows the savings are real, 
GHOLYHULQJ�JHQXLQH�ERWWRP�OLQH�EHQH¿W�WR�WKH�RUJDQLVDWLRQ��DQG�
WKH�036�SURYLGHU�KDV�FOHDUO\�GH¿QHG�DQG�DFKLHYDEOH�JRDOV�
That assessment must be done jointly by the client and MPS 
provider, since it allows establishment and joint agreement of 
a savings target against TCO. Establishing true TCO is the key to 
knowing that savings are real, delivering genuine bottom line 
EHQH¿W�WR�WKH�RUJDQLVDWLRQ�

It can take several weeks to conduct a through and accurate 
assessment. The MPS provider will need to identify all assets, 
how many users share each asset and determine which 
capabilities are needed and/or used. 

7KH�036�SURYLGHU��ZLOO�ZRUN�ZLWK�,7�DQG�¿QDQFH�GHSDUWPHQWV�
to quantify all costs, including the cost of acquisition, true 
WRWDO�FRVWV�RI�FRQVXPDEOHV��DQG�FKDUJHV�IRU�EUHDN�¿[�DQG�
management, including the associated cost burden from the IT 
department. At a minimum, they should include the following:

%WWIXW

• Leasing/rental expenses

• Capital costs

• Depreciation

'SRWYQEFPIW

• Purchase of consumables

• Consumables waste

• Inventory management costs

,IPT�HIWO�ERH�QEMRXIRERGI

•  Labor, related charges for help desk/support activities

•  Maintenance/parts/“click” charges.

• Time and materials

-RWXEPP�1SZI�%HH�'LERKI�(MWTSWI��-1%'(

• IMACD activities costs

• Cabling/network drops expenses

• Asset management costs

• �8SJUDGHV�DQG�FRQ¿JXUDWLRQ�FKDQJH�FRVWV

• Training expenses

3XLIV

• Procurement costs

•  Supplier and contract management costs

• Administration and invoicing costs

• Assets on balance sheet

•  End-user productivity costs (based on personnel burden rates, 

error/waste reduction etc)

• Floor space and power usage costs
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4LEWI����(IWMKR

For output savings to be sustainable, it is important to take an 
HQG�WR�HQG�DSSURDFK�WR�GHYHORSLQJ�DQ�HI¿FLHQW�GHYLFH�ÀHHW��
Involve key stakeholders in the process from an early stage to 
ensure that they (as well as the MPS provider) truly understand 
and support the objectives.

It is crucial for the design to reallocate or consolidate 
XQQHFHVVDU\�GHYLFHV�WR�LPSURYH�HI¿FLHQFLHV��+RZHYHU��GHVLJQHUV�
PXVW�WDNH�LQWR�DFFRXQW�WKH�VSHFL¿F�QHHGV�RI�HDFK�EXVLQHVV�
department and user, along with any specialised applications 
that might have special output requirements. The design should 
also incorporate a phased transition and provide for checkpoints 
during the transition to ensure that special user requirements 
haven’t been overlooked.

We can’t overstate the importance of protecting existing output 
LQYHVWPHQW��WKH�¿QDO�GHVLJQ�PXVW�EH�DEOH�WR�PDQDJH�WKH�FXUUHQW�
infrastructure and introduce new devices only when necessary 
to realise true, tangible cost reductions or improvements in 
HI¿FLHQF\��,W¶V�LPSRUWDQW�WKDW�WKH�036�SURYLGHU�UHVSRQGV�WR�WKH�
business needs and doesn’t just look upon this as an opportunity 
to sell new equipment.

It is essential to choose an MPS provider who can easily manage 
third-party devices cost-effectively. If not, it’s highly likely that 
WKH�SURYLGHU�ZLOO�UHFRPPHQG�VLJQL¿FDQW�HTXLSPHQW�UHIUHVK�DW�WKH�
outset of the project. However it’s presented, such a strategy will 
likely prove costly, and reduce returns on the MPS investment.

The MPS contract must support all printer/copier vendors 
represented in the design, with the service provider taking 
control of spend and processes associated with each retained 
device. These costs should be covered in the cost-per-page utility 
agreement.

The MPS provider’s design should also cover all types of 
RXWSXW�GHYLFHV�LQ�WKH�ÀHHW��QRW�MXVW�SULQWHUV�EXW�DOVR�FRSLHUV��ID[�
machines and non-networked devices. This ensures that the 
stated TCO and projected cost savings are real; they incorporate 
all devices, not just networked printers.

³:H�FKRVH�;HUR[�IRU�WKHLU�
LPPHGLDWH�DELOLW\�WR�PDQDJH�DOO�
RXU�SULQWHU�EUDQGV�ZLWK�D�TXDOLW\��
SURDFWLYH�VHUYLFH��DQG�ZH�
PDQDJHG�WR�UHGXFH�RXU�DQQXDO�
SULQWHU�FRVWV�´

7UDQVSRUW�/RJLVWLF�FRPSDQ\
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4LEWI����-QTPIQIRX

The team should adopt a disciplined, 
recognised approach to change 
management...Otherwise, the project may 
bog down in debate over measurable results. 

%ULQJLQJ�WKH�RI¿FH�RXWSXW�HQYLURQPHQW�XQGHU�FRQWURO�LV�QRW�D�
simple task; to be effective this change management requires 
WKDW�WKH�036�WHDP�EH�VNLOOHG�DW�WUDQVLWLRQLQJ�RI¿FH�HQYLURQPHQWV�
while maintaining continuity during the rollout across the 
organisation. This is especially critical for organisations with 
more than one location.

As the implementation progresses, users will be moving to a new 
environment with fewer, better-utilized devices. It’s essential 
that the MPS provider maintains high levels of support and 
availability to cushion the transition. Without it, and a clear- 
focus on end-user requirements during the transition, the project 
can’t achieve full success.

The team adopts a disciplined, recognized approach to change 
management (Six Sigma, for example), proven to deliver robust, 
measurable improvements in business performance and refuse 
to accept “fuzzy” goals or intangible promises. Otherwise, the 
project may bog down in debate over measurable results.
Changing core business infrastructure or process typically 
LV�D�PDMRU��PXOWL�SKDVHG�SURMHFW��,Q�WKH�RI¿FH�SULQW�FRS\�
environment, this generally means retention of the older, multi-
YHQGRU�HTXLSPHQW�IRU�DV�ORQJ�DV�LW�PHHWV�HI¿FLHQF\�DQG�FRVW�
requirements. This minimises end-user disruption and reduces 
WKH�XS�IURQW�FDSLWDO�LQYHVWPHQW��VSHHGLQJ�¿QDQFLDO�UHWXUQ�

As a part of this phased migration, the MPS provider should 
be responsible for tracking assets centrally and transparently 
managing all Install-Move-Add-Change- Dispose (IMACD) 
activities and print-related help-desk services. This way, transition 
activity stays on track without adding to the in-house team’s 
workload.

4LEWI����1EREKI

%HQH¿WV�RI�DQ�036�WUDQVLWLRQ�RFFXU�LQ�WZR�DUHDV�

•  The obvious results of transitioning the whole  

organisation to an optimised print/copy environment.

•  The less obvious, ongoing improvements that occur as 

XQGHUVWDQGLQJ�RI�GHYLFH�XWLOLVDWLRQ�JURZV�DQG�QHZ�HI¿FLHQF\�

potentials come to light .

To get to the former, a disciplined approach to three key service 
management processes must be followed. This should be 
directly supported by the provider’s MPS tools, employees and 
infrastructure.  
Asset management is the process of maintaining a single 
database of every aspect of an organisation’s managed devices. 
This database includes information on device type, capability, 
cost, location, users, contracts, meters and performance. It is the 
heart of Fuji Xerox’s management capability feeding the right 
data to the client, Xerox and its suppliers as and when required.  

Incident management ensures that when your company needs 
something, your MPS provider knows exactly what it is and 
how to resolve it and can report on their performance. The MPS 
software features a full Service Desk software package that 
links in real time to your print environment. This means that the 
moment a device detects a potential fault, it can notify the Xerox 
service desk, which can then perform remote diagnostics with no 
user intervention.  

Report management allows your MPS provider to analyse all 
of the data collected from you and create service level reports 
that know exactly how the service is performing against the 
FRQWUDFWHG�6HUYLFH�/HYHO�$JUHHPHQW��6/$¶V��DQG�GH¿QHG�EXGJHWV���

Finally, the Service Portal enables your MPS provider to give you 
a single web site to log into to access reports, check meter reads, 
request supplies and report break-downs. This service portal is 
customisable based upon customer and user type, ensuring that 
WKH�RQO\�SHRSOH�DOORZHG�WR�VHH�VSHFL¿F�LQIRUPDWLRQ�DUH�DOORZHG�
to do so.  

The MPS provider you select should have the tools, software 
capability, central support and management necessary to deliver 
an ongoing and systematic, scalable solution throughout the 
entire organisation. This means managing not just the devices, 
but also meeting required service levels, including those for 
FRQVXPDEOHV�UHSOHQLVKPHQW��EUHDN�¿[�VHUYLFHV�DQG�KHOSGHVN�
support in the language(s) required.  

The MPS provider must supply a single, consolidated invoice for 
every location/group, one that includes detailed management 
reporting. They should regularly report opportunities for 
additional streamlining and costs savings, encompassing 
changes in the output environment as business requirements 
FKDQJH��DQG�PDNH�QHHGHG�LPSURYHPHQWV�DV�VSHFL¿HG��
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(EXE�MW�XLI�OI]�XS�WYGGIWWJYP�147  

Core metrics are more than one-time current state desired 
state numbers on a chart. They are targets for incremental 
improvements based on the ongoing collection of actual data on 
D�GDLO\�EDVLV��7KLV�LQFOXGHV�¿QDQFLDO�GDWD��YROXPH�GDWD�DQG�WKH�
voice of the customer, ie: the level of satisfaction for end-users.
 
The assessment that provided the TCO baseline will also provide 
the road map for establishing critical metrics for continual 
ÀHHW�RSWLPLVDWLRQ��,Q�WKH�PDMRULW\�RI�FXVWRPHU�FDVHV��ZH¶YH�
found that the ongoing monitoring, management, analysis 
DQG�RSWLPLVDWLRQ�RI�WKH�RXWSXW�GHYLFH�ÀHHW�XVXDOO\�GHOLYHUV�
VLJQL¿FDQW��RIWHQ�XQH[SHFWHG��VDYLQJV�

We’ve found that the ongoing 
PRQLWRULQJ��PDQDJHPHQW��
DQDO\VLV�DQG�RSWLPLVDWLRQ�RI�
WKH�RXWSXW�GHYLFH�ÀHHW�XVXDOO\�
GHOLYHUV�VLJQL¿FDQW��RIWHQ�
XQH[SHFWHG��VDYLQJV�



An effective document 
infrastructure can deliver 
VLJQL¿FDQW�FRVW�VDYLQJV��LQFUHDVHG�
productivity and other competitive 
advantages.
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Conclusion

To stay competitive in a challenging business environment, 
organisations must rethink their printer/copier management 
strategies. Lack of central management has turned many 
companies’ printing operations into sprawling, seemingly 
uncontrolled environments. Small- and medium-sized businesses 
typically spend far more than they need on printing, even when 
budget-constrained.

7DNLQJ�D�IRFXVHG�DQG�KROLVWLF�YLHZ�RI�WKH�HQWLUH�RI¿FH�RXWSXW�
management infrastructure and appointing a strong internal 
champion provides opportunities to reduce costs, minimise 
compliance and security risks, and improve operational 
HI¿FLHQFLHV�WKURXJKRXW�WKH�RI¿FH�

It’s unlikely that a mid-sized organisation has the in-house 
expertise necessary to effectively assess and analyse an 
RXWSXW�ÀHHW¶V�WRWDO�FRVW�RI�RZQHUVKLS��%\�SDUWQHULQJ�ZLWK�DQ�
experienced MPS provider, your company can implement 
a printing infrastructure that maximises savings, enhances 
business processes and frees business-critical resources to higher 
priority tasks. Moreover, the partnership can develop long-
term strategies for additional cost reductions and capability 
HQKDQFHPHQWV�WKDW�HQVXUH�VXVWDLQHG�EHQH¿WV�

$Q�HIIHFWLYH�GRFXPHQW�LQIUDVWUXFWXUH�FDQ�GHOLYHU�VLJQL¿FDQW�
cost savings, increased productivity and other competitive 
advantages:

•  Right-sizing the document infrastructure delivers cost savings 

DQG�HI¿FLHQF\��

•  Compliance with regulatory standards and infrastructure 

security protects  corporate information, reduces risk 

associated with unwanted intruders and  avoids costs of 

noncompliance. 

•  Preemptive organisational support ensures availability at time 

of need and  reduces wasted time by your employees. 

• �%XVLQHVV�SURFHVV�LQWHJUDWLRQ�DQG�ZRUNÀRZ�DQDO\VLV�LPSURYH�

RSHUDWLRQDO��HI¿FLHQFLHV�

An effective MPS Solution will include the entire 
GRFXPHQW�PDQDJHPHQW�SURFHVV�DQG�LQWHJUDWH�ZLWK�
\RXU�H[LVWLQJ�RSHUDWLRQV��$�)XML�;HUR[�DXWKRULVHG�
036�SURYLGHU�ZLOO�KHOS�\RXU�RUJDQLVDWLRQ�UHGXFH�
FRVWV�E\������ZKLOH�KHOSLQJ�\RX�WR�JURZ�LQ�YLVLEOH��
PHDVXUDEOH�ZD\V�
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Next Steps

The next thing you should do to begin your Managed Print 
6HUYLFHV�VWUDWHJ\�LV�WR�WDNH�DFWLRQ��,I�WKH�EHQH¿WV�DUH�FOHDU�DQG�
they make sense to your organisation, we recommend taking the 
following steps:

•  Determine what your company’s pain points are around your 

print and copy infrastructure.

• �8QGHUVWDQG�\RXU�JRDOV��REMHFWLYHV��DQG�WKH�EHQH¿WV�\RX�ZDQW�

from an MPS strategy.

•  Do some research on different vendors that provide Managed 

Print Services.

•  Understand the capabilities of each of these vendors, their 

methodologies used in their MPS strategies, and what you 

should expect from each of them

/HDUQ�PRUH�DERXW 
)XML�;HUR[�036�6ROXWLRQ

http://offers.fujixeroxprinters.com.au/mps-enquiry
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Join Our Community

References

:KHWKHU�LW¶V�D�EXVLQHVV�RI¿FH�WKDW�QHHGV�WR�VDYH�PRQH\�RU�D�
home that needs assistance with printing the Fuji Xerox Printers 
Community is all about information to help you with your 
printing needs.

Join the Fuji Xerox Community online to:

• Promotions and special offers for our printers and copiers.

• News and updates on the latest printing technology.

• $GYLFH�RQ�KRZ�WR�RSWLPLVH�\RXU�EXV\�RI¿FH�RU�KRPH�RI¿FH�

• �6ROXWLRQV�WR�KHOS�ZLWK�WKH�FKDQJLQJ�RI¿FH�DV�SHRSOH�DGRSW�D�

more mobile lifestyle.

•  Connect with other Fuji Xerox customers and hear what they 

have to say about our products.

IDC Executive Brief: Key Factors In Making In Informed Managed Print Services Decision, June 2010

The Importance of a Print Management Strategy – Convergence Consulting

Managed Print Services For Mid-sized Organisations – Xerox

Reduce costs, improve productivity. The inside guide to understanding managed print services. – FXP

Why You Should Consider MPS – InfoTrends 2010

What to Expect When Engaging In MPS – InfoTrends 2010

)XML�;HUR[�3ULQWHUV�2I¿FH�3ULQWLQJ�+DELWV�5HSRUW��-XQH�����

http://offers.fujixeroxprinters.com.au/mps-enquiry
http://www.linkedin.com/groups?gid=5157181&trk=api*a100129*s100129*
https://www.youtube.com/user/fujixeroxtv
https://twitter.com/business1stfxp
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